BiznessTree - Planning for a new year
Stage 1 – what do you want your life to look like and how does your business fit with that.  Write EXACTLY what you want your life to look like and thenhow your business fits with your vision (does it)?.
	How do I want my life to look – what is my vision












































	How does my business fit with that vision
















Stage 2 – what did you achieve last year, what did you set out to achieve and want to carry over (remember, there are no failures only results)
	What I achieved last year
























	What I set out to achieve last year and want to carry over
























Stage 3 – how are you going to live your life each and every day.  This is your code of conduct, which dictates how you are going to show up for life.  It shapes your identity, the MOST powerful force in delivering outcomes.  (this is my current code of conduct)
	1. I assess all situations with an opportunity cost (ie what is THE most valuable application of my most valuable resource – time);
2. I ask the question – does what I am doing align with or detract from my journey, values and mission;
3. I act with total honesty and integrity at all times within myself and with others;
4. I seek win/win outcomes to serve me, others and the greater good;
5. I seek the lesson in all situations to help mine and others lives as far as I can whilst protecting myself from negative destructive forces;
6. I act with courage and compassion at all times, in the full knowledge that I am guided by infinite;
7. I honour others by recognising that their gifts contribute to this world in ways that may not be apparent to me;
8. I focus on outcomes and do whatever it takes to achieve these acting in the moment, with my vision clearly in my focus;
9. I operate from a place of interdependence in the knowledge that we are all in a relationship which are critical to serving others and the world
10. If I think I can’t, then I must.  If there is a way, I will find a way or make a way.




Stage 4 – write down all you want to achieve in the next year and break it down by month….
	EVERYTHING I want to achieve in 2010-01-04















































Stage 4 – map these out by month, break them down to weeks (I have left this flexible so that you can fill out (I find 3’s great – do as many as you like)
	Month
	Outcome

	January
	·  
·  
·  

	February
	· 
·  
· 

	March
	· 
·  
· 

	April
	· 
·  
· 

	May
	· 
·  
· 

	June
	· 
·  
· 

	July
	· 
·  
· 

	August
	· 
·  
· 

	September
	· 
·  
· 

	October
	· 
·  
· 

	November
	· 
·  
· 

	December
	· 
·  
· 


 




